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DEAPT MCUORARDIM TO PARTICIPATING MMBIRS O s JAC
SURJECTs  NIS Program

1, mclossd iz the Annual Jeport of ths WI5 Progean lor the
fiscal year 1950 |

2, Durins the course of ihis past year, tha arigiﬁal require-
mants “or NIT production of the é:;uimlent of 15 ¥IS g year ware
rodused to the equivalent of 8 MIS a ysar in view of the insulficient
cassbilitias of ths frmed Forcos Tntellizence Agoncles. Tven this
voduced rosl was not nitalned durlny Fiscal Year 1950, Morsover, lhe
- gqualdly of the contribulions was seriously dalficisnt in far too mauy
instances., Thers wore also many geps in ths basic intollizence which
i1l require considerebls colloction effort to fill.

3, Since the ond of Fiscal Year 1950, the ‘rmed Farces Intollise
gence Agencies have diverted most of thoir capabilities to meeting the
requirements of the current siluation. The 0fTico of Haval Intellizence
has given formal notice thal, becausc of the currant situation in the
Far tast, work on Navy co-mitments to the NI Program will be suspended
wntil Purther notice. The NIS ramﬁ@tativaa fprom brmy and Mr PYorco
have informally imdicated similar decislons regardine work on Army and
Ay Foros comdtmonta. #1thourh the Office of Intellirense Negoarch has
not indicated that ths current siluation will advarsely affect work on
Departnent of Jtate comitmonis, the aotion of tho Armed Torees Intollle

gence Agencies A1l soriously affect nrogress of the NIS Program.

Approved For Release 2003/WDP61SOO750A000100030048-4



Approved For Release 2003/08/%800750A(§9100030048-4

he This is not the Iirst occssion when an smergency has intere
ferad with rmed Forces cowdisents to the NS Program. Then PrUDRR-
tion was belng mde to Lmplermon’ the "Hlilmer Uefensc Ald Proo Ty
demends on Whe Armed Farces Intelligonoe Agsncles, while nob causing a

complata stoppese of NIS production, wore sush as 1o of Pecl drastic

ailment thaeeol, Homce, Judsineg from this ond the ourrent instancos,
it iz valid to conolide that, even if the Armed Forees Agencles svanlually
resume SIS productlon, this sroduction will be curdalled or halted aonin
28 goon as the next owergency arises. ’

S« The HIS Progran is a long range project undertsien in accorde
ance with H5CID Now 3 and is desirned to produce all besic intellisnice
neaded iy the Covernments Such a progres, in order to yroduce sdequate
basic intelligence, requires snocial machinery for control and coordinaw
tlony extersive analytical rosearch, snd intensified collection and
collation, OUnce these activities are intorrapied they are <iffioult to
sot in motion egein. llence, 1F the program is to cover the high priority
sounirios in & reasonsble tine, production meeb procood in an arderly
and continvous mamer,

6. Gasic intollizence 1o =0 vital to plamming that, il plammers
eannot obtein such intellizence from the WIS, they will obtain it by
moans of & swollen velume of 2d boc reguosis. The result is a disruption
of the HIS Progran, such as we are now oxparisnsin: Riichy 17 continued,
will mean the reversion of lLagic intellirence o its hihly ungatisfactory
state of ~orld “ar II,
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7« The frmed Farces Intelligence Agencies heve nover, even in
ordinary times, Dully met their UID comdbments oither quantdtatively
or qualitatively, They have been ropeatedly weed to realion their
elfort 8o as 0 remsdy this delmult. This urging has, howover, had
little salutary offoct. In thess acencies, the NIS effort 15 so intere
mingled with other elforis thal extrication of the Cormer has bewn
lmposaible; and, when the WIS effort han collided with suns auw af Copt,
the letter has Ifrequently telten precedsnce. A

3« Pecause the IS Progras is & joint imdertaiding, unilateral
aotlon on the pari of o majar contributor loading $o 8 dimimtion of
s capabilities has lawdiste ed serious offect upon othar conleiiue
torey won comndtnmonts of CIA, and won m integrated oroduction
schodule. Tt also viliates adisbing commitoents under the NIU Procruam
ag approved Ly the Hational Security Coumecil. The frmed Parces Intellie
gence Agenciom, however, hove repeatodly taken such uniloterel action in
aspite of existing agreervmis.  The contimmtion of this phate of alfairs
can only moan the mm;latim and evonlual desise of the TIS Proorars.

Fe I should sporeciate nowing shal remedisl action will "o token
by those participenis who have not met their comdtoents which wers
spproved by the Jolnd Chiefs of “ialfl end the Nationo)l Security Councile
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